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CITY OF EDMONDS: 
Deb Powers 

PLANIT GEO: 
Alex Hancock 
Mike Martini 

VIRTUAL ATTENDEES: 
John Mirante-Pacific Ridge 
Katy Bigelow 
Raven Campbell- Insight Engineering  
Anna Heckman 
Justina Kraus-Champion Tree Care 

IN-PERSON ATTENDEES: 
Susan Prince (consulting arborist working for developers) 
Linda Firkingstad (property owner) 
Michelle Dotsch 
Chrissy Roberts  
Lisa Conley  
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WHAT CHALLENGES HAVE YOU EXPERIENCED WORKING WITH THE TREE CODE? 
Key Points 

• Fee In Lieu = Punitive 
• Heavily wooded properties are devalued 
• Cost/feasibility of development is reduced (cannot be recouped) 
• Protected tree notice / encumbers vs maintenance agreement period regulated vs bond 

requirement  
• Adjacent properties not equitable, based on tree canopy cover 
• Critical areas not included in 30% requirement, but they should be 
• Fees in lieu multiple times in code, as opposed to retention and/or replanting 
• Doesn’t incentivize grove retention 

Detailed Notes: 
• John Mirante-Max Fee in lieu = $215k on a project that didn’t go to the property owner, so this 

affects residents of Edmonds 
o General public has a lack of knowledge of the land development   
o Dev community has to explain why the seller why we can’t pay them full value for their 

property. The fees in lieu feel punitive. This cost is going on to the property owner. The 
property value doesn’t change whether the property has trees on it.  

o Key point: A property that has trees on it is devalued by $2 per sq. ft. (the max fee in 
lieu). $600k house next door to the $1.2million to make the same profit.  

o Everyone wants the trees on the lot next to them, but not on their lot. 
• Essentially the City owns the trees because of this fee in lieu.  
• John: it would be fair if the City would pick one to charge fees for - trees or critical areas, but not 

both. Critical areas are not  
• Raven (in chat): I'll have to dip out between 3:15 and 3:20. But anyway, I will say that the tree 

code has as of the past couple years been the most difficult part of the code to work with for me 
as someone working in development. I'd like to see standards for going to each different level 
(retain/replace/FIL) clarified-- I want to know the standard of proof for being able to do a FIL be 
made more clear. Is there a maximum density of plantings for trees above which we can make 
the argument that the replacement/planted trees will not survive? 

o Deb-There is no qualitative data but quantitative of the trees being retained and this can 
be the “crappy” trees on the property and die overtime 

CONVERSELY, WHAT WORKS WELL WITH EDMONDS’ TREE CODE? 
Key Points 

• “Viable” tree retention distinction was helpful 

• Addresses hazards 
Detailed Notes:  

• The change on “viable tree” was helpful. Only 2% of the land in Edmonds is developable, so why 
would someone build a home here.  

• Raven-in chat-While the conservation subdivision standards do hold some advantages and do 
help in some situations, in some cases, clients I've had with the city haven't been satisfied with 
what standards are loosened with that, and have further concerns with the 50% retention that 
often comes with it. 
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WHAT INCENTIVES WOULD YOU CONSIDER TO ACHIEVE GREATER TREE RETENTION, WHILE 
DEVELOPING THE SITE TO ITS MAXIMUM POTENTIAL?  CAN YOU POINT TO ANY EXAMPLES 
FROM OTHER CITIES? 

• Building height is too strict, so maybe variances or incentives for that  
• Greater density or housing types 
• Incentives for cluster development (20.75.048) 
• Twice as many “credits” for retention 
• Cottage housing   

 

BASED ON YOUR WORK WITHIN THE REGION, WHEN CONSIDERING DEVELOPMENT 
SEQUENCING (FROM FEASIBILITY TO FINAL INSPECTION/BONDING), WHAT TREE CODE 
REQUIREMENTS, DESIGN REVIEW PROCESSES, ON-SITE TREE PROTECTION METHODS, 
MAINTENANCE PLANS, ETC. SHOULD EDMONDS CONSIDER? 

• In Woodway, there’s a certain amount of trees that can be removed each year.  
• Katy Bigelow-in chat-BI code allows trees to be removed per 36 months ... but it functions as a 

guideline - ie. there's no one keeping track - i mean, noone has to submit anything if they are 
removing below the threshold so ... this is a slippery slope. yes, less people take advantage of 
this loophole than take advantage of it but something to consider. 

• Sammamish - example a landmark tree counts as 2 trees 
• Kirkland - cottages are working, but in other areas they aren’t successful.   
• In Woodway, 25’ from the house and driveway for safety 

 

TREE REMOVAL REPLACEMENTS: WHAT REPLANTING STANDARDS ARE YOU MOST IN FAVOR 
OF?  

• Planting standards credit system in the Kirkland or Woodinville code = 1 acre/30 tree credits,  
o Important to note that site hydrology changes significantly after development, and that 

should be taken into account.  

 

WHAT CODE SECTIONS DO YOU NEED CLARIFICATION ON? 

WHAT DIDN’T WE ASK? 

QUESTIONS FROM ATTENDEES: 
• Anna Heckman (in chat): Deb- do you plan to put a required time period between private 

property tree removal and home sale, or applying for a development permit? 
• Katy Bigelow (in chat): it would be helpful for this discussion or going forward to see any layers 

translated to percentages of those properties that have  Critical Areas, those that have 
more/less than 30% to translate into really who/where this is affecting.  It would also be helpful 
to have the discussion or thinking about how the new ruling for development will overrule (?) 
any existing tree codes. 

• Justina Kraus-in chat- This discussion is making me thankful there is tree code because 
otherwise wouldn't all the trees be taken out for the profit and fear reasons? I deal with private 
property and people wanting to maintain and care for their yard, how do they handle the fees. 
Not turning a profit. So this is hard to hear national developers worried about profit and moving 
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on while Deb and COE is trying to maintain and enhance.I like to preserve 90 year old trees how 
can you refer to it as alcoholic trees? Having a hard time with this 

 

OTHER 
• Covenant language rather than easement, protecting in perpetuity Stealth  

o The definition of grove is semantics - based on canopy 
 

IN-PERSON WHITE BOARD NOTES 
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• You 5:26 PM 
o https://www.codepublishing.com/WA/Edmonds/#!/Edmonds23/Edmonds2310.html#23

.10 
• Raven Campbell- Insight Engineering  to  Everyone 5:28 PM 

o My video is frozen completely. Can I log out and come back in? 
• You  to  Everyone 5:29 PM 

o Yes you should be able to 
• Katy Bigelow  to  Everyone 5:30 PM 

o this 23.10 that Deb is describing - is related to private property ?  Just might want to 
clarify if someone is wondering if it applies to development AND private prop  (or even 
sub dividable properties). 

• Anna Heckman, WA  to  Everyone 5:46 PM 
o Deb- do you plan to put a required time period between private property tree removal 

and home sale, or applying for a development permit? 
• Katy Bigelow  to  Everyone 5:57 PM 

o it would be helpful for this discussion or going forward to see an layers translated to 
percentages of those properties that have  Critical Areas, those that have more/less 
than 30% to translate into really who/where this is affecting.  It would also be helpful to 
have the discussion or thinking about how the new ruling for development will overrule 
(?) any existing tree codes. 

• Katy Bigelow  to  You (Direct Message) 5:59 PM 
o Hi Alex, can we submit our answers to these questions to you or Deb for review after 

this meeting? I can't stay the whole time. 
• You  to  Katy Bigelow (Direct Message) 5:59 PM 

o Yes, absolutely! We are taking thorough notes and I'll make sure Deb responds via email 
• Katy Bigelow  to  Everyone 6:04 PM 

o BI code allows trees to be removed per 36 months ... but it functions as a guideline - ie. 
there's noone keeping track - i meanm, noone has to submit anything if they are 
removing below the threshold so ... this is a slippery slope. yes, less people take 
advantage of this loophole than take advantage of it but something to consider. 

• Raven Campbell - Insight Engineering  to  Everyone 6:08 PM 
o I'll have to dip out between 3:15 and 3:20. But anyway, I will say that the tree code has 

as of the past couple years been the most difficult part of the code to work with for me 
as someone working in development. I'd like to see standards for going to each different 
level (retain/replace/FIL) clarified-- I want to know the standard of proof for being able 
to do a FIL be made more clear. Is there a maximum density of plantings for trees above 
which we can make the argument that the replacement/planted trees will not survive? 

• Katy Bigelow  to  You (Direct Message) 6:08 PM 
o Thank you Alex, I will submit answers to you and Deb soon.  could you shoot me a test 

email to arboristkaty@gmail.com that I can send my thoughts to?  I have to leave 
now.  Thank you! 

• Raven Campbell - Insight Engineering  to  Everyone 6:21 PM 
o While the conservation subdivision standards do hold some advantages and do help in 

some situations, in some cases, clients I've had with the city haven't been satisfied with 
what standards are loosened with that, and have further concerns with the 50% 
retention that often comes with it. 
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o And with that, I'm out. please feel free to email me the results of this! 
• Justina Kraus - Champion Tree Care, LLC 6:33 PM 

o This discussion is making me thankful there is tree code because otherwise wouldn't all 
the trees be taken out for the profit and fear reasons? I deal with private property and 
people wanting to maintain and care for their yard, how do they handle the fees. Not 
turning a profit. So this is hard to hear national developers worried about profit and 
moving on while Deb and COE is trying to maintain and enhance. 

o I like to preserve 90 year old trees how can you refer to it as alcoholic trees? Having a 
hard time with this 

• Anna Heckman, WA 6:40 PM 
o NB recently changed their code and we have development in progress that are under 

both.  it is not perfect but has helped equalize farm and forest properties. 
• You 6:44 PM 

o great, thanks for sharing! 
• Justina Kraus - Champion Tree Care, LLC 6:50 PM 

o I can be reached at Justina.champtreecare@gmail.com 
• You 6:51 PM 

o Thanks Justina! 
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